Fleet Utilization Policy 


The City of Boston recognizes that it has a substantial investment in vehicles and 
equipment assets that its Departments need for the delivery of services to its 
residents. Effective and forward-looking fleet management is imperative to keep 
City operations at peak efficiency and readiness while meeting the emissions 
reduction goals laid out in the Climate Action Plan. An important element in 
reaching these goals is updating our Fleet Utilization Policy administered by a new 
Fleet Utilization Review Committee. 


To achieve its goal of making its transportation operations carbon neutral by 2050, 
the City of Boston must first prioritize energy efficiency by shifting people out of 
single occupancy vehicles into shared and active modes. As we shift as many 
travelers as possible out of personal vehicles, we also need to transition any 
remaining vehicles to become zero emission vehicles (ZEVs), such as electric 
vehicles. Right-sizing the municipal fleet and transitioning to electric or other clean 
vehicle technologies can mitigate approximately one quarter of greenhouse gas 
emissions from local government operations. In the 2019 Climate Action Plan 
Update, the City committed to full electrification of its light-duty vehicle fleet by 
2035. In November 2020, the City of Boston released the Zero Emission Vehicle 
Roadmap, a long-term strategy to accelerate the adoption of electric vehicles and 
other zero-emission transportation, including for City workers. 


The Fleet Utilization Review Committee shall be established and charged with 
making decisions to retain, reassign, or eliminate inefficiently-utilized vehicles and 
equipment. With regards to reassignment, vehicles will be reassigned to Fleet Hub, 
the City’s shared motor vehicle pool; they may also be reassigned to another 
department with a demonstrated need for a dedicated vehicle. The Committee shall 
also make recommendations on greening the municipal fleet and investigate 
opportunities to reduce municipal transportation emissions and accelerate 
implementation of the City’s ZEV Roadmap in support of our citywide priorities, 
including mode shift, clean air, climate change mitigation, resilience, and equity. It 
is the responsibility of the Fleet Utilization Review Committee to analyze the usage 
of the fleet on a yearly basis prior to the budget development process and the 
annual purchasing cycle. 


The Fleet Utilization Review Committee shall be comprised of three members from 
Central Fleet Management (the Director, Superintendent of Automotive, and the 
Logistics Specialist), along with representatives from Administration and Finance 
and other departments. 


The purpose of the Committee is to evaluate usage and application data on vehicles 
that are being underutilized, overutilized, or improperly utilized (units with 


abnormally high maintenance and/or damage costs). Once a vehicle falls into one of 
these exception categories, the customer department shall be interviewed to 
review usage records and to present justification for maintaining the vehicle’s 
assignment and status. Should the Committee decide that there is insufficient 
justification for the current assignment, the unit may be reassigned, removed from 
service entirely or transferred to the pool to be utilized across all departments. 


The Fleet Utilization Review Committee shall meet quarterly with at least one such 
event secured by end of each calendar year to aid in the budget prep/equipment 
request. 


Central Fleet Management (CFM) shall generate and send out a notice to any 
department noting that the department may have inefficiently utilized equipment, 
and shall request a response for evaluation by the Committee. The City department 
may request additional information from CFM and, if not represented on the 
Committee, send a representative to the meeting to clarify the usage and provide 
more detail. Results of the meetings will be documented, recorded and summarized 
for review. 


Utilization standards shall be levels of usage according to class of vehicle or piece of 
equipment. These standards may vary due to type of use. However, low usage class 
standards will be under the scrutiny of the Committee. Utilization parameters will 
be set by vehicle class and/or by individual unit. The usage data shall come from 
historical fleet records including an analysis of usage patterns for a period of one to 
two years. The department’s usage patterns by class may be further dissected to 
compensate for seasonal usage peaks and valleys. Utilization will be evaluated using 
miles, days of use, fuel consumption and/or hour meter readings. An analysis of 
underutilized units shall include alternatives to exclusive use of the unit, such as 
use of City motor pool or arranging a short term rental/lease. In establishing usage 
parameters, the unique needs and characteristics of each department will be 
accounted for. 


